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NEWS FROM

NICK
STEFAN
MARK

The first quarter of the new year
has been a little quieter on the
project side than the same period
last year, but we have had a rea-
sanable flow, well supplemented
by industrial service.

We have prepared a lot of of-
fers, so on that front things have
been going full steam ahead. The
same applies to the design - the
projects we are working on right
now are heavy on the design front
without having a lot of workshop
hours. However, it can still be
good business.

We are looking for another
project manager and it is possible
that we will also look within our
own ranks and adjust the internal
processes a bit. We see a trend
in our construction projects that
require more management, co-
ordination and paperwork. It is
an art to execute the processes
precisely and efficiently, so that
the customer gets what they need
and have paid for.

We have entered into a global
cooperation agreement with
LEGO, where the first project will
be the conversion and modifica-
tion of 18 aluminum silos.

A contract has also been signed
with Aarsleff Rail to modernize
Copenhagen Central Station - a
project that starts now and runs
until 2027.

In addition, we have signed a
contract with BEOF (Bornholms
Energiforsyning] to carry out pre-
paratory work for a new battery
storage facility in Renne.

With the offers that have been
sent out and the interest we are
experiencing from our custom-
ers, | sense that there will be full
steam ahead aver the summer,
which is fantastic.
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Hello everyone

Summer is approaching and
we are heading towards the lovely
bright time. The sun is warming
up, the days are getting longer
and nature is getting green and
blooming &. The swimsuit needs
to be dusted off so it’s ready for
the beach™*.

However, | think it has been a
reasonable winter with a lot of
mixed work tasks, both in the
workshop and out on the pitches.

In connection with the fact that
a lot of hours are being perfor-
med, | would like to remind you
of the importance of taking good
care of our cars, toals, protective
equipment and general equip-
ment. It is an important part of
our working day and when we
treat it correctly and with care,
we ensure both a more efficient
everyday life and avoid unneces-
sary costs and downtime.

Therefore, remember to use the
equipment correctly, maintain it
regularly and report if samething
is broken or not working as it
should. Small actions make a big
difference in the lang run, and it
is just more fun to work with tools
that work every time.
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There is a lot of time and mo-
ney to save for us but also for our
customers!

| am well aware that the con-
ditions can be harsh in terms
of rain, dust, sail, etc. BUT just
remember that the extra 15 mi-
nutes are well spent, taking care
of the the work equipment.

Thank you for your continued
efforts - both in your work and in
taking care of our shared resour-
ces k=2

Finally spring

It has been a long winter that
has made work difficult on the
sites.

Among other things, at the
hospital in Hillered and at Aalborg
Portland.

The wark at Aalborg Portland in
particular, where approximately
8,000 hours have been performed
on the site, has been “pulling
teeth out” with strong wind, frost
and snow, combined with work at
height.

Great respect to those of you
who have completed the tasks
despite the difficult conditionsi.

The coming months will also
feature several larger and smaller
industrial shutdowns, hopefully
under less extreme conditions.

We are currently in dialogue
with two new potential industrial
customers.

These are Verdo in Randers,
and DAKA SARVAL in Lasning %= .

We hope, to be able to enter
into some form of framework
agreement with them in the first
half of 2026.

Happy Easter = and a lovely
spring to you all.



Battery storage e

at Bornholm

We have just received an order
from Bornholms El-Produktion
(Bornhalms Energi & Forsyning)
to establish a new battery storage
facility at Renne Havn.

The project includes a two-sto-
rey internal steel structure for
a battery storage facility in an
existing boiler room, placed on
the existing concrete columns
from the previous hoilers.

In addition, an external steel
staircase with a repo and a steel
structure for external transform-
ers will be estahlished.

The project also includes venti-
lation of the room and fire sepa-
ration from adjacent areas as well
as the establishment of concrete
decks.

HSM Industri is responsible for
the entire project, where approx-

imately half of the work is steel,

while the rest is divided between
electrical, carpentry, ventilation

and concrete work.

We have assigned a local con-
struction manager, with whom we
have previously collaborated, to
manage the local subcontractors
on site.

The project is expected to be
delivered mid-September 2026
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More student housing for Viden Djurs

The demand for student housing
at Viden Djurs is increasing. The

school has therefore ordered \ 12 containgreflyttet til
4 new container homes, which b “Gigtplejehjemmet®
are expected to be ready for : - sommeren 2025

occupancy in May. The first con-
tainer is already in the “Montage-
hallen” here on the land registry.

At the same time, 12 existing
containers have been moved from
the area at Grenaa Idreetscenter
to the old “Gigtplejehjem” here
in Grenaa. Here they will now be
used for students at VID Detail,
where there is a large influx of
students.

The first 12 container homes
were ariginally established in
2016 as modern student housing
for students on the IT programs
and 3D College.

The first container out of four is
taking shape.

Task for the
designer
im Lyngvild

We have once again done a fun little assignment for Jim Lyngvild.
This time we have cut and surface-treated gold letters, which are
subsequently mounted.

MOS MORTUUS EST means: “What you used to do no longer exists”.
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Procedure change in the event of an
accident at work

We are changing the procedure for sick leave in connection with work accidents.

In the future, an early dialogue will always be held with the injured person to clarify whether
the employee is fully incapacitated for work, or whether - within medically acceptable limits -
they can work partially or with alternative tasks.

In some cases, it may be relevant to come in to a limited extent, e.g. one hour a day orin a
temporary function, if the injury allows it.

In the case of serious injuries, the contact will only be in the nature of practical follow-up.
LTIF (Lost Time Injury Frequency]

The aim is to keep employees waorking where it is safe and at the same time reduce the com-
pany’s LTIF in a safe way.

LTIF is the number of work accidents with absence per 1,000,000 working hours performed.
The background is, among other things, that HSM Industri is working to become a supplier to
Vattenfall, but this is not possible at this time, as our LTIF is too high. At the same time, LTIF
is a central focus area in audits from major customers such as Vestas, NOV and Brsted.

If you have any guestions, please contact us.

Kind regards

HSM Industri A/S
Kaj Serensen and Stefan R. Maoller
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Platforms and vibration dampers
for the New Little Belt Bridge

We are currently manufacturing 4
platforms for vibration dampers,
which were purchased in Italy.
HSM Industri is also responsible
for the assembly of both plat-
forms and dampers.

The purpose is to reduce vi-
brations in the bridge so that
the pavement and joints last
longer and the bridge deck is less
stressed.

This will also reduce the fa-
tigue cracks that we are currently
repairing.

The work is part of a larger
plan, where the bridge will have a
new pavement and new joints in
2027 and 2028.

The project is expected to be
completed in Octaber.

Merger

Two local blacksmith companies in Grenaa have
joined forces and merged. They are JKJ Stalteknik
and D3S, which will henceforth be called JKJ+D3S
Stalteknik.

The merger of the two companies creates new op-
portunities for both customers and employees. The
companies will consolidate production on Neptunvej
in Grenaa, where they will benefit from larger produc-
tion facilities, a strong joint administration and more
combined competencies.



After 11 years, you may
need a makeover

The bicycle parking in Kokkedal near Horsholm has undergone a com-
plete renovation.

We have dismantled them and taken them home to Grenaa, where they
have been sanded down and where steel has been replaced as needed.
Thereafter they have been painted and the front has been modernized
with woodwaork.

Then they can probably last for 11 years again.
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This was the condition of
the bicycle parking lots
befare we were given the
task of renovation.
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Renovation of the “Dokporten” to the
“chequer plate” at Holmens Kanal

The status of the 170-ton dock
gate, which is temporarily located
on the quay in Grenaa Port, is that
the extensive renovation is well
underway.

We expect the dock gate to be
transported back and reassem-
bled in Copenhagen during the
summer.

The dock gate has been sand-
blasted inside and out.

Repair of rust damage by weld-
ing in new steel will begin in week
12 and will take place over a few
weeks.

During the spring, extensive
wark will begin to protect the dock
gate from corrosion inside and
out. This will require a number of
extra measures, as the painting
work will be done at the port.
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Finally, the valves and hatches
will be inspected and renovated.

The project is being carried out
for the A.P. Mller Foundation.




Q1S=

QO

Quality Health Safety Environment

Recertification

The recertification in the environ-
ment and working environment

is now complete. Force has ap-
proved our response to the de-
viations, but that does not mean
that we should sit back and forget
about the environment and work-
ing environment until November.
The work of improving the working
environment for all of us is a con-
tinuous process that is focused
on throughout the year.

Safety rounds

We can see from our safety
rounds that fortunately improve-
ments are being made around
the workshop. But we still have to
remember to:

secure the gas cylinders
remave things in front of the
fire cahinets

clean up your places.

If you experience something
that you believe is a danger to
yourself or others, remember to
report it via Sherlock.

@ Sherlock 43

Sadan anmelder du en
Afvigelse / Miljghzendelse / Neerved ulykke
How to report a
Deviation / Environmental Incident / Near miss

Scan QR-koden med din tIf. / Scan the QR code with your phone.

Brugernavn / Username

‘ Medarbejdernummer / employee number ‘

Password
‘ hsm (med mindre du har wndret det) / hSM [unless you have changed it]
D ke vt on S atie geiew
.-::-- 2 A Udfyld med: Fill out:
] H L] - -
/,_Tekst Text

| + evt. foto + photo

/ > Send >Send it
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Plastic waste sorting

Remember to sort waste correctly.
There is a waste station for:

Clear plastic + Colored plastic.

A common mistake many people make

Clear plastic with a large amount of colored printing
should be sorted as Colored Plastic and not Clear
Plastic!!

SORTING PLASTIC WASTE

je!

COLORLESS
SOFT PLASTIC SOFT PLASTIC

Are you sorting it correctly??

We receive We pay
DKK 870,- DKK 100,-
per ton per ton

COLORED
SOFT PLASTIC

L a L
RESIDUAL WASTE RESIDUAL WASTE RES\DUAL WASTE

COLORLESS
SOFT PLASTIC SOFT PLASTIC
©ifitis sorted H H to get rid of

correctly! E BDLOURED SOFT PLASTIC
So there can P @
be lots of 4 B
moneyin  S00EET gE 2
the waste... fpet® ' o

Just thatitis
sorted correctly!
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COLORLESS
SOFT PLASTIC

- L ——
RESTAFFALD RESTAFFALD RESTAFFALD
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Measures in production related to the press

machine

12

Possibility of the piston
under pressure escaping
and hitting the person
standing at the press.

The press’s piston now hits the
workpiece 100% straight and
cannot move.

5 2 3 =
Stamp before it is mounted in
the press.
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New supply system for
Holbzek Local Train

We are currently designing, con-
structing and producing a new
supply system for Holbaek Local
Train.

The system includes, among
other things, oil extraction,
sewage system, roof, grate deck
and spill trays. The spill trays are
made of stainless steel, while the
other components are galvanized.

In addition to the system itself,
we are also respansible for the
construction work. This means
that connections to water, elec-
tricity and drainage are estab-
lished for the sewage system.

The roof will be 12 meters long
and 1.4 meters wide, while the
grate deck measures 17 meters
long and 3.2 meters wide.

The system will be ready for
delivery at the end of May.

Test flight/test landing on the
helicopter platform, Viborg Hospital

e
The helicopter

_—
platform with ups :
lighting in different S

colors has become
the city’s landmark.
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We waork for M.J. Eriksson at
“Avedoreveerket”

The work includes the design,
manufacture and installation of
steel structures to support new
cable ladders, which create rout-
ing paths between the existing
gas turhine building and a new
BESS area.

BESS = Battery Energy Storage
System - translated into Danish,
a battery-based energy storage
system.

The cable ladder stretch ex-
tends over approximately 400 m,
where HSM Industri will exclu-
sively supply the supports for the
cable ladder.

A total of 108 supports divided
into 6 different types, will be ma-
nufactured for the project.

HSM Industri acts as a special-
ist contractor under M.J. Erikssan,
whao is the main contractor.

I Supports for cable I New steel for supporting cable ladders
ladders
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Aalborg Portland - a strong effort
during renovation stoppage

In connection with the renovation
stop at Aalborg Portland, we have
had a large team on the move.
The task was divided into two
main parts:

The first part was led by Jorgen
Jensen and included the dismant-
ling of a total of 8.5 tons of pipes.
The pipes were subsequently
transported to Grenaa, where new
ones were manufactured before
being transported back to Aalborg
and installed. The work took place
at Kote 40.

The second part of the task was
carried out by Michael Juul and
his team, who were respansible
for repairing pipes and dampers
at Kote 75.

Overall, we have been on the
task for 6 weeks with a strong
crew of approximately 20 men
during the day and 6 men at night.
It has been a huge achievement
to deliver a total of 8,000 working
hours under demanding condi-
tions with wind, frost, snow and
cold.

A big thank you to everyone invol-
ved for an impressive effort!
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Express o at shipyard - an extensive
reinforcement task

In the period from March 3 to 19,
HSM Industri had a team of 8 men
in Frederikshavn at Orskov Yard,
where they worked an the ferry
Express 5, which regularly sails
on the route between Ystad and
Renne.

Express S is a relatively new
ferry, about five years old. It was
originally designed according to
government requirements, but
has proven to be undersized in
certain areas. Therefore, a major
project was initiated to reinforce
the ship’s construction.

The work was carried out by a
team of 4 men on day shifts and
4 men on night shifts, so that the
project could be completed effi-
ciently within the planned period.

The task began with the dis-

mantling of a large breakwater,
which was located in the middle
of the hull. Then the structure
behind the breakwater - which
is made of aluminum - was both
replaced and reinforced.

In addition, approx. 200 m? of
cladding plates replaced from
6 mm to 8 mm, and 7 trans-
verse bulkheads - which form
an important part of the ship’s
load-bearing structure - were
also upgraded from 6 mmto 8
mm.

The previous breakwater of
approximately 80 m2 will not
be replaced for the time being.
Instead, it will be waited and
assessed whether a new solution
will be needed in the future.

L T
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New company
car with adver-
tisement
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The secured
institution

“Grenen”

In week 12, large assembly cra-
nes could be seen at “Grenen” in
Glesborg.

The project included the ma-
nufacture and assembly of a
staircase with a closed landing,
connecting the first floor with the
courtyard.

In addition, we have manufac-
tured and installed a partition wall
for the courtyard environment.
The partition wall measures ap-
prox. 6.5 meters in height and
7.5 meters in width and is made
of IPE columns and closed steel
plates. The construction ensures
that there is no view between the
two sides of the courtyard.
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NEWS
Painters
hall

The painting hall is filled with

many different tasks. The tasks
are neatly divided between own
orders and external customers.

ches for NOV

Lattice mast for Aarsleff Rail. Part of the extensive renovation work, Aarhus Central Station
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Employment

Blacksmith
Michael Vanggaard
Jespersen 6/ 1
Jonas Thygesen 30/ 3
Worker
Oleksandr Hasilov 16/ 2 .
Oleksandr Khomovskyi 16 / 2 Special days
30 YEARS
CHRISTIAN ENEVOLDSEN .....covvviricciniiiiccis April 9
RICO A. JENSEN April 12
JACOB BACHMANN PEDERSEN ... May 20
JOHANNAT. L. NORDOY....coooviviiriiieciieiiniinnae June 4
4O YEARS
ReSIgnatlonS MARK MBLLER ......ccoooiviiiiininiiecs June 3
Liam Constantin Elgaard 50 YEARS
Jeppe Juul Richelsen NIKOLAJ MAARSLET MADSEN.......ccovviiiniiinirinns May 25
Christian Jargensen
Camilla Friis 10TH ANNIVERSARY
January 18
February 10
May 23
25TH ANNIVERSARY
SENAD BURAKOVIC ... June 12
WEDDING
RICO JENSEN w..ooiiiiinineens March 22
12TH WEDDING ANNIVERSARY
TOM SKAK BROKMANN........coovmriirininniiniesinne January 13
NEWLY TRAINED BLACKSMITH
LUCAS GUUL CHRISTENSEN ......cccoovmvinmniiiniiniins March 16
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Tank assembly at
DAKA with large
cranes

The installation of three 100 m? stainless steel
tanks was completed in week 12. Three men were
on the job for approximately one week.

The tanks were manufactured in Hej Hal back
in December. They are welded according to Ger-
man standard DIN 6618 - upright container.
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